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PARSHAT KI TISSA
HOW LEADERS FAIL

Leaders can fail for two kinds of reason. The first is
external. The time may not be right. The conditions are
unfavorable. There may be no one on the other side to talk
to. The second kind of failure is internal. A leader may
simply lack the courage to lead. Sometimes leaders have
to oppose the crowd. They have to say no when everyvone
else is cryving yes. That can be terrifying. Crowds have a
will and momentum of their own. That is when courage
is needed. and not showing it can constitute a moral
failure of the worst kind.

That. on a plain reading of the text. was the fate of Aaron
in Parshat Ki Tissa. Moses had been up on the mountain
tfor forty davs. The people were afraid. Had he died?
Where was he? Without Moses they felt bereft. He was
their point of contact with G-d. He performed miracles.
divided the sea. gave them water to drink and food to eat.
The Torah describes what happened next:

“....thev gathered around Aavon and said “come, malke
us a God who will go before us...”" So the people took off
their earrings and brought them to Aavon. He rook what
thev handed him and he fashioned it with a tool and made
it into a molten calf. Then he said, “This is vour god,
Israel, who brought vou out of Egvpr”.

G-d becomes angry. Moses turns to Aaron his brother and
savs. “What have vou done™? Aaron blames the people. It
was they who they who made the illegitimate request. He
denies responsibility.

It is easy to be critical of people who fail the leadership
test when it involves opposing the crowd. When a crowd
gets out of control. there is no elegant solution. Tradition
dealt kindly with Aaron. He is portrayed as a man of
peace. Perhaps that is why he was made high priest. There
i1s more than one kind of leadership and priesthood
mnvolves following rules. not taking stands and swaying
crowds.

The fact that Aaron was not a leader from the same mold
as Moses does not mean he was a failure. It means that he
was made for a different kind of role. There are times
when vou need someone with the courage to stand against
the crowd. others. when vou need a peacemaker. Aaron
and Moses complemented one another. No one person
can do everything.

Excerpt from:
“Lessons In Leadership™
by Rabbi Jonathan Sacks
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Candle Lighting Shabbat 5:30 pm
Kabbalat Shabbat— 5:40 pm
For week of 03/02/24 - 03/08/24
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we thawie the following dowors for their generous
cowntributions to Teweple Isrmel this past week.

Malky Asarch
Eleanor T. Sobel
Carol Pertchik
Steve Salsberg
Gigi Raphael
Jeanne Kaskel
Lisa Goodman
Ellen Shiff-Meyer
Remy & Neal Peysner
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Meilan Stern
Gert Griboff
Renee Adler
Lisa Goodman

Kai Denson
Joan Schlissel
Monroe Milstein
Helen Dresner
Alan Steinberg
Dr. Robert Lev
Debra Perry Deborah Basha
Gus Wurman bat Yocheved
Malky Asarch

Louis Goodman
Pam Garfinkle

IN MEMORIAM

Louis Krumbein
Anna Gordon
Stanley Lax
Leopold Scharman
Sheila Levy

Alfred Siegel
Dorothy Ross
Nellie Black
Pauline Erlitz

Faye Stark

Fay Bernstein
George H. Press
Isidore Komanoff
Abe Margolese
Fany Levenstein
Sol Siegel

Helen Rosenblum
Zelda Hearst

Shaine Rivka Levinson
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